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ANTIBIOTICE

Exports provide support, domestic sales lag | 2026 budget increasingly demanding, leverage in
focus

* H1 2026 operating profitability was broadly on budget despite the revenue miss, but a materially
weaker financial result drove a sizeable shortfall at pre-tax and net-profit level. Net turnover
declined 10.4% Y/Y to RON 299.1m, c.3.3% below the H1 budget, broadly confirming the preliminary
KPI indication. Domestic revenue fell 21% Y/Y to RON 154.2m, while international sales increased 5%
to RON 144.9m, or 10% in USD terms. The weakness was concentrated in products manufactured at
partner sites, where revenue declined 35.5% Y/Y to RON 49.4m, while revenue from products
manufactured at ATB's own sites was more resilient, down 2.7% to RON 249.1m.

* Cost discipline absorbed much of the revenue shortfall. Operating revenue declined 10.8% Y/Y to
RON 330.2m, coming c.7% below budget, mainly due to weaker net turnover and lower-than-
budgeted inventory changes and capitalised own work. Inventory changes reached RON 18.9m versus
RON 31.3m budgeted, while capitalised own work stood at RON 7.6m versus RON 10.8m planned.
Operating expenses increased 1.5% Y/Y to RON 299.4m, ending c.7% below budget. EBIT fell 59% Y/Y
to RON 30.8m, but was just ¢.2% below the RON 31.4m level implied by the H1 budget. Adding back
D&A of RON 28.7m gives H1 EBITDA of c.RON 59.5m, down c.41% Y/Y but broadly in line with the
c.RON 60.0m implied by the budget. The final numbers are therefore somewhat better than the
preliminary KPI release suggested: the EBIT margin was 10.3%, versus the preliminary 9.9% indication
and broadlyinline with the c.10.2% H1 budget.

* The larger disappointment versus budget sits below EBIT, largely on FX losses. The financial loss
widened to RON 10.45m from RON 6.85m in H1 2025 and was materially worse than the c.RON 1.88m
loss implied by the H1 budget. FX was the main drag, with net exchange-rate losses of RON 7.65m,
while net interest expense reached RON 2.80m. As a result, pre-tax profit fell 70% Y/Y to RON 20.35m,
c.31% below the RON 29.55m H1 budget. Income-tax expense amounted to RON 4.86m, including RON
3.58m of deferred tax, leaving net profit at RON 15.49m, down 74% Y/Y from RON 59.12m. The BVC
does not disclose a clean H1 net-profit target, so we would not manufacture a budget variance at this
level; however, H1 net profit represents ¢.25% of the RON 61.3m FY 2026 budget, leaving RON 45.8m
to be deliveredin H2.

* Cash conversion and leverage remain the more concerning elementsof H1 2026 results. Operating
cash flow remained negative at RON 20.6m, although improving from negative RON 36.2min H1 2025,
as inventories and receivables absorbed more than RON 112m of working capital. The company
attributes the resulting temporary liquidity gap to the build-up in current assets and says it was
covered through higher credit-line utilisation, while new investment loans were drawn to support the
ongoing investment programme. Investment cash outflows reached RON 94.0m. Total bank debt
increased by c.50% from December to RON 349.9m, while cash declined to RON 3.1m, leaving net debt
at c.RON 346.8m. More importantly, total bank debt/EBITDA reached 4.25x, above the 3.5x
contractual threshold, resulting in the reclassification of RON 113.1m of long-term debt as current.
Debt/equity remained within the contractuallimitat 0.38x and the current ratio stood at 2.08x.

* FY 2026 OUTLOOK. On shareholder distributions, ATB has proposed two alternatives for the
allocation of its 2025 profit, implying a gross DPS of RON 0.01988 under the 50% distribution option or
RON 0.03578 under the 90% option, with payment scheduled from October 28, 2026.The FY 2026
budget has become increasingly difficult to achieve as the domestic market has remained weaker
than initially assumed. The budget was built on expectations of modest growth in the Romanian
pharmaceutical market, but H1 showed that the relevant generics market remained in contraction,
while weaker purchasing power, lower pharmacy traffic and subdued non-Rx demand continued to
weigh on domestic sales. Although international sales provided some offset, rising 5% Y/Y in H1,
export growth has not been sufficient to compensate for the domestic shortfall. Against this operating
environment, we now see the FY 2026 budget as increasingly ambitious, particularly as achieving it
would require a material acceleration in domestic sales in H2.0n leverage, management indicated that
lenders have only recently been notified of the covenant breach and that a concrete remediation plan
is still to be developed. At the same time, the ongoing investment programme will require further
borrowing during the remainder of the year, limiting the scope for near-term deleveraging. The
company is therefore focusing on tighter working-capital management, particularly inventories and
receivables, to improve operating cash generation and contain incremental funding needs. We
consequently cut our FY 2026 estimates below the company budget. We now forecast net turnover
of RON 613m, down 5% Y/Y and 9.9% below the RON 680.2m budget. We estimate EBITDA at RON
123m, broadly flat Y/Y and 8.5% below the RON 134.4m budget, implying a margin of ¢.20.0% versus
¢.19.8% budgeted. Our FY 2026 net profit estimate stands at RON 45.6m, down 12% Y/Y and 25.6%
below the RON 61.3m budget, reflecting the weaker revenue base and, below EBIT, continued
pressure from FX losses and higher financing costs | NEGATIVE.
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H1 2026 First look

BQ: ATB RO
Last close RON 2.120
52 weeks range RON 1.75 |RON 2.64
Market cap (m) RON 1,423 EUR271
EV/FY 2026E EBITDA 14.4x P/FY 2026E EPS 31.2x
(RONm)* Q2'25 Q2'26 H1'25 H1'26
Net turnover 172.6 162.6 333.7 299.1
Sale -own sites 127.3 137.6 256.0 249.1
Sale - partnersites 44.8 24.8 76.5 49.4
Service income 0.5 0.2 1.3 0.6
Domestic net turnover 109.6 86.3 195.7 154.2
Intl. net turnover 63.1 76.3 138.1 144.9
Otherrevenues 0.2 2.1 0.4 4.3
Subsidy income 0.1 0.1 0.2 0.3
Inventory changes 18.6 3.4 30.4 18.9
Capitalised own work 2.9 3.5 5.4 7.6
Operatingincome 194.4 171.8 370.2 330.2
Raw mat. & cons. -73.3 -62.5 -132.9 -125.5
Employee benefits -40.5 -44.4 -79.9 -82.0
Transport -1.0 -1.6 2.1 2.7
Utilities 5.3 -4.5 -12.5 -11.7
D&A -13.1 -14.4 -26.0 -28.7
Fixed assets adj., net 3.3 1.6 7.0 1.9
Sponsorships -0.2 -0.1 -0.4 -0.1
Other, o/w -25.4 -28.9 -48.3 -50.6
Claw-back tax -10.1 -13.1 -19.6 -20.6
EBITDA 52.0 31.4 101.1 59.5
EBITDA margin 30.1% 19.3% 30.3% 19.9%
Operating expenses -155.6 -154.7 -295.1 -299.4
EBIT 38.9 17.0 75.1 30.8
Financial result, net 5.9 9.3 -6.8 -10.4
EBT 33.0 7.8 68.3 20.3
Income tax -6.5 -4.9 9.2 -4.9
Net profit 26.5 29 59.1 15.5
Source: Antibiotice; Swiss Capital estimates; * IFRS individual
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Price performance

Swiss Capital does and seeks to do business with companies covered in
its research reports. As a result, investors should be aware that the firm
may have a conflict of interest that could affect the objectivity of this
report. Investors should consider this report as only a single factor in
making their investment decisions.

Any suggested valuation framework is based upon longer term
analysis and is not linked to a short-term assessment of the likely
performance of the stock.
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DISCLOSURE SECTION

Analysts Certification

The research analyst(s) undersigned and responsible for the preparation of this report hereby certify (-ies) that i)
the views expressed in this research report accurately reflect their personal views about any and all of the securities
or issuers referred to in this research report, ii) no part of the analyst’s compensation was, is, or will be, directly or
indirectly related to the specific recommendations or views expressed in this research report and iii) no part of their

compensation is tied to any specific investment banking transactions performed by Swiss Capital SA.

Stocks Ratings

Stock recommendations are based on absolute valuation upside (downside), which is defined as (Fair Value -
Current Price)/Current Price, subject to limited management discretion. In most cases, the Fair Value will equal the
analyst's assessment of the current intrinsic fair value of the stock using an appropriate valuation methodology
such as Discounted Cash Flow etc. However, if the analyst doesn't think the market will revalue the stock over the
specified time horizon due to a lack of events or catalysts, then the fair value may differ from the intrinsic fair value.
In most cases, therefore, our recommendation is an assessment of the difference between current market price
and our estimate of current intrinsic fair value. Recommendations are set with a 6-12 month horizon unless
specified otherwise. Accordingly, within this horizon, price volatility may cause the actual upside or downside based
on the prevailing market price to differ from the upside or downside implied by the recommendation.

A “STRONG BUY” recommendation indicates that upside is more than 30%.

A “BUY” recommendation indicates that upside is between 15% and 30%.

A “NEUTRAL” recommendation indicates that upside or downside is less than 15%.

A “SELL” recommendation indicates that downside is more than 15%.

Company Specific Regulatory Disclosures
The following disclosures relate to relationships between Swiss Capital SA and companies covered by the Research

Division of Swiss Capital and mentioned in this research.

Mentioned companies

Company BSE Rating Price Price date Disclosure
Antibiotice ATB - 2.12 19/08/2026 NONE

Rating history for Antibiotice

Date Rating Share Price (RON) Target Price (RON)
24/09/2024 Initiation of coverage 3.13 3.27-4.01
12/06/2026 Update 2.03 2.14%*

*Cum-dividend
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General disclaimer

THIS REPORT IS: (i) FOR YOUR PRIVATE INFORMATION, AND WE ARE NOT SOLICITING ANY ACTION BASED UPON IT;
(ii) NOT TO BE CONSTRUED AS AN OFFER TO SELL OR A SOLICITATION OF AN OFFER TO BUY ANY SECURITY; AND
(iif) BASED UPON INFORMATION THAT WE CONSIDER RELIABLE.

SWISS CAPITAL DOES NOT WARRANT OR REPRESENT THAT THE REPORT IS ACCURATE, COMPLETE, RELIABLE, FIT
FOR ANY PARTICULAR PURPOSE OR MERCHANTABLE AND DOES NOT ACCEPT LIABILITY FOR ANY ACT (OR DECISION
NOT TO ACT) RESULTING FROM USE OF THIS REPORT AND RELATED DATA. TO THE MAXIMUM EXTENT PERMISSIBLE
ALL WARRANTIES AND OTHER ASSURANCES BY SWISS CAPITAL ARE HEREBY EXCLUDED AND SWISS CAPITAL SHALL
HAVE NO LIABILITY FOR THE USE, MISUSE, OR DISTRIBUTION OF THIS INFORMATION.

© 2026 SWISS CAPITAL. ALL RIGHTS RESERVED. THIS REPORT MAY NOT BE REPRODUCED OR REDISTRIBUTED, IN
WHOLE OR IN PART, WITHOUT THE WRITTEN CONSENT OF SWISS CAPITAL.



